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Marketing and Information Technology Tactics
Name
Institution
Marketing and IT Implementation Tactics

Hoosier Media Inc. is lagging in matters marketing and information technology implementation. Because of the new trends in the sector currently being implemented in the market the company needs to upgrade on the ways it is handling its activities, for the betterment of its growth. The company needs to purchase modern laptop computers to satisfy the needs of its employees. It will ensure that they work from anywhere without having the bulk of reporting to the office every time. Since the desktop computers are bulky and cannot be moved anyhow, then they will not be able to work or address issues regarding the company while away from the workstation. 

The computers can also be replaced by iPads which are smaller and easier to carry around. The action will help in the smooth and faster movement of activities since an employee can work anywhere anytime. Also, the company should embrace communication tools like Skype. It will enable secure communication among staff. They will also be able to hold business meetings with clients virtually without being forced to meet in person. The move saves on time and helps in cost-cutting. 

In order to get access to new customers as a marketing strategy, the media house should boost the already existing social media followers. Advertisements should also be posted on social media platforms for more and vast audience with different tastes. The adverts should market the media house and the products they offer to the audience. Also, they should have a working page on the current social media platforms and engage their audience. Digital newspapers will go a long way in attracting the online audience. 

Emails are one of the efficient ways of marketing a new product. The media house can engage in the installation of a consistent internet that will enable it to send emails to their audience. By having a collection of email addresses, it will be more comfortable to communicate new features and messages to the audience. This can serve as a supplementary to the newspapers and the social media platforms.

Customer loyalty needs to be improved by introducing incentives and freebies regularly to customers. It will be double-edged because they current clients or customers will spread the message of the company hence apart from being loyal they will also attract more clients and audiences. The freebies can include extra magazines inserted in the newspapers they are selling. 

Information to be Communicated

Hoosier Media needs to communicate its strategic plan to the various stakeholders. They include, the audience, suppliers, and employees among others. The stakeholders need to know that it has expanded its marketing strategies to inclusive of social media in advertising. Its plan is majorly the inclusivity of digital advertising in its functionality. The media house also targets at easing its working conditions by purchasing easily mobile laptop computers and iPads for its employees so that they can work from anywhere and at any time. The company's networks will also be easily accessible when there is a robust online platform hence ease communication of crucial matters.

Target Audience

The audience targeted by the new strategies by the media house include the children, the youth among others. Usually, there are segments for each of the categorized audience. There are children friendly materials in the newspapers that parents can check out for their children. When the online platform is created, then they will be able to enjoy more of the educative and entertaining materials online.

Communication Channels
Hoosier Media is to engage set in both formal and informal channels of communicating its strategic plan to the stakeholders. The company needs to draft its plan in official emails and send it to different stakeholders presuming that most of them are embracing the use of emails. It will enable the message to be referred to when they engage in discussions on the same later. It is one of the most official or formal channels of communicating a sensitive matter like a company's strategic plan. For those who will not be able to access the formal way, the company should communicate face to face so that when the changes are made, they will not be left out.
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